BELMONT COMMUNITY SCHOOL DISTRICT
BUDGET HEARING and ANNUAL MEETING MINUTES
Monday, October 24, 2022
Belmont School Library
7:00 p.m.
I. CALL TO ORDER

President V. Mester called the meeting to order at 7:00 pm. The Pledge of Allegiance was recited.
In attendance: Vaughn Mester, Laura Bahr, Kim Schmelz, BJ Galle, Jamie Heinrichs, Pete Bonin – Board Members ; Beau Buchs, Dana Bendorf, Denise Brania, Jeff Crase – Administrators  
Absent: Lauren Runde

II. Board President Vaughn Mester thanked the Board Members for their commitment to the school district and encouraged them to continue their efforts in helping the School District operate positively. Vaughn said he has been happy with how our Board has worked together. Vaughn also thanked the Administrative Team and Staff for their efforts. 
A. Beau Buchs, Superintendent, shared a powerpoint presentation. This year’s mill rate will be at a District average of 6.93% which is down from 9.20%. EAV is up over $25 million in the district which is the greatest one year increase in the history of the district. Our three year average on resident students is down to 353 from 356. Our open enrollment is up from years past bringing total enrollment to 403. Open enrollees do not get figured in on state funding per pupil or the levy. Mr. Buchs shared that his presentation will be uploaded onto the school website. We gained some state funding this year, which combined with the drastic EAV increase, brought the mill rate down significantly. Mr. Buchs shared that we could have levied more against debt and kept the mill rate higher but we have long term debt so he recommended not increasing to do so as the inflation and economy have been hard on a number of people.  Belmont will likely be below the state average on mill rate this year after being above average last year. 
III. ELECTION OF CHAIRPERSON:  Kim Schmelz made a motion, seconded by BJ Galle to nominate Vaughn Mester as Annual Meeting Chairperson.  Motion passed 6-0.
IV. ADOPTION OF 2021 ANNUAL MEETING MINUTES: Laura Bahr made a motion to approve the minutes from the October 25, 2021 Annual Meeting. Pete Bonin seconded the motion. Motion passed 6-0.

V. TAX LEVY RESOLUTION: Laura Bahr asked if we should have levied more against the debt. Mr. Buchs explained that the debt is long term so he recommended not doing that this year but we could consider doing so in future years if this hurts the State Aid next year. Vaughn made the following motion, seconded by BJ Galle, “Be it resolved that the amount to be levied within the boundaries of the Belmont Community School District for the 2022-2023 school year be $1,535,211.”  Motion passed 6-0.

VI. BOARD SALARIES:  Vaughn Mester made a motion, seconded by Kim Schmelz to leave the Board salaries as follows:

President
$1,100

Clerk

$1,100

Treasurer
$1,000

Member

$   900

Motion passed 6-0.

VII.   ESTABLISH 2023 ANNUAL MEETING DATE:  BJ Galle made a motion, seconded by Pete Bonin to hold the Annual Meeting on Monday, October 23, 2023 at 7:00 p.m. in the Belmont Distance Learning Lab.  Motion passed 6-0.
VIII. ADJOURNMENT:  BJ Galle made a motion to adjourn, seconded by Pete Bonin at 7:28 p.m.  Motion passed 6-0.                      


